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AGENDA



 08:30 - 08:45

ZEPPELIN I



 08:45 - 09:15

ZEPPELIN I

 MASSIMO

BUONAIUTO

DAY 1

30 Nov 2023

W E LC O M E  A N D  I N T R O D U C T I O N

C H ATG P T A N D  T H E  I M PAC T O N
R & D  P R O C E S S E S  A N D
M A N U FAC T U R I N G

Operational Ef�ciency: Understand how ChatGPT can

streamline R&D processes, from hypothesis generation

to data analysis, thereby accelerating time-to-market

and reducing operational costs. Knowledge Extraction:

Learn how ChatGPT can serve as...

HOME ABOUT SPEAKERS PROGRAM TEST IMON I A L S

REG I S TRAT ION CONTACT

https://redev40.com/?speaker=massimo-buonaiuto
https://redev40.com/?speaker=massimo-buonaiuto
https://redev40.com/?session=vorsitz-und-moderation
https://redev40.com/?session=chatgpt-and-the-impact-on-rd-processes-and-manufacturing
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 09:15 - 09:45

ZEPPELIN I

 JORIT

SCHMELZLE



 09:45 - 10:15

ZEPPELIN I

 SILVIO WEBER



 10:15 - 10:45

ZEPPELIN I

 MARCUS

CHAMBERS

O P T I M I Z I N G  K P I S  A N D  E A R LY-
S TAG E  P R O D U C T
D E V E LO P M E N T:  T H E
P E R EG R I N E . A I  A P P R OAC H  TO
E F F EC T I V E LY D R I V I N G
C U S TO M E R  VA LU E  I N  R & D  4 . 0

H OW D I G I TA L TO O L S  C A N  H E L P
TO  M I T I G AT E  T H E  R & D
A M B I D E X T E R I T Y C H A L L E N G E

Ambidextery. Immune Therapy. Digitalisation.

Integration & Modularisation.

E M P OW E R I N G  I N N OVAT I O N :
H I T T I N G  T H E  SW E E T S P OT !  A
P R AC T I C A L G U I D E  TO  U S E  O F
R & D  M E T R I C S

What are the drivers of Innovation Performance? How

can we measure these drivers, some qualitative and

quantitative metrics. Tips and tricks to roll out a suite of

innovation metrics in...

HOME ABOUT SPEAKERS PROGRAM TEST IMON I A L S

REG I S TRAT ION CONTACT

https://redev40.com/?speaker=jorit-j-k-schmelzle
https://redev40.com/?speaker=jorit-j-k-schmelzle
https://redev40.com/?speaker=silvio-weber
https://redev40.com/?speaker=marcus-chambers
https://redev40.com/?speaker=marcus-chambers
https://redev40.com/?session=optimizing-kpis-and-early-stage-product-development-the-peregrine-ai-approach-to-effectively-driving-customer-value-in-rd-4-0
https://redev40.com/?session=optimizing-kpis-and-early-stage-product-development-the-peregrine-ai-approach-to-effectively-driving-customer-value-in-rd-4-0
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https://redev40.com/?session=how-digital-tools-can-help-to-mitigate-the-rd-ambidexterity-challenge
https://redev40.com/?session=how-digital-tools-can-help-to-mitigate-the-rd-ambidexterity-challenge
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https://redev40.com/?session=empowering-innovation-hitting-the-sweet-spot-a-practical-guide-to-use-of-rd-metrics-content
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 11:15 - 11:45

ZEPPELIN I

 EDWIGE FIACLOU



 11:45 - 12:15

ZEPPELIN I

 TILL KUEHN

 10:45 - 11:15

N E T W O R K I N G

S E S S I O N S  /  C O F F E E

B R E A K

M E T H O D O LO G I E S  F O R
I N N OVAT I O N :  AG I L E  TO O L S  A N D
T EC H N O LO G I E S  F O R
C O N T I N U O U S  I M P R OV E M E N T
A N D  E N H A N C E D
C O L L A B O R AT I O N

Discover how Agile methodologies can transform an

organisation’s innovation journey. With practical

insights, this talk will share how fostering a culture of

improvement and seamless teamwork are key

ingredients to...

AG I L E  P R OJ EC T P O R T F O L I O
M A N AG E M E N T I N  R & D

How can an R&D organization with several hundred

employees react to the market in an agile way? How do

HOME ABOUT SPEAKERS PROGRAM TEST IMON I A L S

REG I S TRAT ION CONTACT

https://redev40.com/?speaker=edwige-fiaclou
https://redev40.com/?speaker=till-kuehn
https://redev40.com/?session=methodologies-for-innovation-agile-tools-and-technologies-for-continuous-improvement-and-enhanced-collaboration
https://redev40.com/?session=methodologies-for-innovation-agile-tools-and-technologies-for-continuous-improvement-and-enhanced-collaboration
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 13:30 - 14:00

ZEPPELIN I

 SEBASTIAN

GRIMM



 14:00 - 14:30

ZEPPELIN I

 DR. FABIANO ASSI

we ensure that we invest in the right projects for our...

 12:15 - 13:30

L U N C H

I N N OVAT E  I N N OVAT I O N  –  H OW
I N N OVAT I O N  M A N AG E M E N T
A LWAYS  S TAYS  YO U N G

Put people at the center. Formulate an innovation

thesis. The two-sided innovation organization.

M E T R O LO G I S T S  C H A L L E N G E S
I N  A D I G I TA L WO R L D

Frontiers between the digits and the nature. Current

challenges for metrologists. Centralised trust in a

distributed world. Algorithm and AI certi�cation.

HOME ABOUT SPEAKERS PROGRAM TEST IMON I A L S

REG I S TRAT ION CONTACT

https://redev40.com/?speaker=sebastian-grimm
https://redev40.com/?speaker=sebastian-grimm
https://redev40.com/?speaker=dr-fabiano-assi
https://redev40.com/?session=innovate-innovation-how-innovation-management-always-stays-young
https://redev40.com/?session=innovate-innovation-how-innovation-management-always-stays-young
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 14:30 - 15:00

ZEPPELIN I

 ANDREAS

SCHWEIGER



 15:15 - 15:45

ZEPPELIN I

 DR. QUY VO-

REINHARD

T R A N S F O R M AT I O N  I N  R & D
E X EC U T I O N  A N D  C U LT U R A L
C H A N G E

Why do you want to Transform your R&D at all? Isn’t

everything just �ne with the Waterfall driven approach?

A short introduction to Agile and the differences to

waterfall methods...

 15:00 - 15:15

N E T W O R K I N G

S E S S I O N S  /  C O F F E E

B R E A K

I N N OVAT I O N  I N  D I G I TA L
H E A LT H  W I T H  PAT I E N T-
C E N T R I C  A P P R OAC H  F O R  R & D

Understanding Healthcare 4.0. Data-Driven Excellence

in R&D for Healthcare 4.0. Challenge and Ethical

considerations. Future Trends.

HOME ABOUT SPEAKERS PROGRAM TEST IMON I A L S

REG I S TRAT ION CONTACT

https://redev40.com/?speaker=andreas-schweiger
https://redev40.com/?speaker=andreas-schweiger
https://redev40.com/?speaker=dr-quy-vo-reinhard
https://redev40.com/?speaker=dr-quy-vo-reinhard
https://redev40.com/?session=transformation-in-rd-execution-and-cultural-change
https://redev40.com/?session=transformation-in-rd-execution-and-cultural-change
https://redev40.com/?session=transformation-in-rd-execution-and-cultural-change
https://redev40.com/?session=innovation-in-digital-health-with-patient-centric-approach-for-rd
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 15:45 - 16:15

ZEPPELIN I

 MATTHIAS

GLÄTZLE



 16:15 - 16:45

ZEPPELIN I

 JENS KOEHLER

E X A M I N I N G  A I  A P P L I C AT I O N S  I N
A C O N S E RVAT I V E
E N V I R O N M E N T U T I L I Z I N G  AG I L E
I N N OVAT I O N

Use cases of Big Data, ML and AI in Research &

Development. Challenges of applying AI on the basis of

(un)structured data. Successfully implementing AI

exploiting Agile Innovation. Looking beyond...

WA K I N G  U P TO  T H E  D I G I TA L
WO R L D :  C H A N C E S  A N D
C H A L L E N G E S  F O R  K N OW L E D G E
M A N AG E M E N T I N  R & D

Knowledge Management has evolved with advanced

search techniques including Ontologies and AI-Systems.

Successful Knowledge Management requires

considering changing organizational habits and

motivations to be effective. The importance of dealing

with...

HOME ABOUT SPEAKERS PROGRAM TEST IMON I A L S

REG I S TRAT ION CONTACT

https://redev40.com/?speaker=matthias-glatzle
https://redev40.com/?speaker=matthias-glatzle
https://redev40.com/?speaker=jens-koehler
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O F F I C E

Cintona Ltd.

Hauptstrasse 14 A

8280 Kreuzlingen

Switzerland

phone +41 71 511 03

67

info @ cintona.com

www.cintona.com

M E N U

Contact us

Matchmaking App

Speaker

Agenda

Sponsoren

Testimonials

O R T  &

D A T U M

Dorint Airport

Hotel Zürich

Riethofstrasse 40

8152 Op�kon,

Schweiz

phone +41 44 808

10 00

November 30, 2023

G A L L E R I E
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